
Reorganization Proposal 

 

When I was appointed the Interim Superintendent for the Nashoba Regional School District I was given 

the charge to look at all functions and aspects of the District through a different lens and provide the 

School Committee with some options to optimize the teaching and learning opportunities for students 

across the District. All functions of a learning organization have a life line to the services a district 

provides for the students entrusted to their care. A learning  organization’s  goals are to provide all 

students with multiple pathways to optimize their own potential for academic excellence, leadership 

and social and emotional wellness. The District’s budget process and ultimately, approved budget, helps 

translate the organization’s objectives and strategies into performance goals which cascade down from 

one level of the organization to the next.  

Organizational change is never easy as it impacts day-to-day routines.   As stated before in my Transition 

Plan, “strong learning organization is where people continually expand their capacity to create results 

that they truly desire, where new and expansive patterns of thinking are nurtured, where collective 

aspirations are set free, and where people are continually learning to see the whole together.”  Senge, 

1990.  

 

Goals: 

1. To demonstrate fiscal restraint in presenting the proposed FY 17 budget, balanced with the goal 

of maintaining a high quality educational program for all students.    

2. To optimize services at the central administrative level and provide coordinated services.  

3. To provide a full-time dedicated principal to the students, staff and parents/guardians at the 

Hale Middle School. 

4. To reestablish direct instructional technology services to the Luther Burbank Middle School and 

the Hale Middle School. 

 

Proposals 

 Consolidate the Assistant Superintendent’s supervisory duties with the Superintendent, 

Director of Facilities, High School Principal 

 Consolidation of the Financial Office and Human Resource Office under the leadership of a 

Director of Finance and Human Resources 

 Consolidation of all student services under the leadership of a Director of Pupil Personnel 

Services 

 Appoint one of the current Curriculum, Instructional, Assessment Coordinators as a Team 

Leader for Teaching and Learning Coordinators 



 Appoint two Instructional Technology Specialists for the Luther Burbank Middle School and 

the Hale Middle School 

To support your school district’s mission of “educating all students to their fullest potential”, I am 

suggesting the consolidation of resources to allow for a cohesive delivery of services for your students.   

You asked for my observation and opinion.   

This is sharing-----as  Peter Senge states, “An open and productive ay of sharing thoughts and feelings. 

Good conversation involves cooperating, thinking of other’s feelings and experiences, and giving each 

room to talk. It’s about developing conversations that involve people making sure everyone has deep 

understanding in order to help make sound judgements and decisions.” 

Schools are human organizations in which we deal with all aspects of human emotions.  When a 

suggestion, thought or action impacts a person it is only normal to personalize the impact. When 

someone new appears in the organization and makes any suggestion, the suggestion is internalized and 

interpreted that, “I’m not good enough or I did something wrong.” But, that is not always the case. 

Many times the change is a result of identifying ways to remove unnecessary work and refocus staff on 

doing the things that matter, for the students.  

Assessing current operations and systems should be a healthy activity.  The School Committee is 

demonstrating this through their Financial Analysis being conducted through MASBO.  I have looked at 

your systems and operations, followed the charge of making a professional judgement and offer these 

suggestions for your consideration.  

 

 

 

 

 

 

 


